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A Reflection on a Trying Year 
 
Coronavirus…COVID-19…Unprecedented Times…Cancelations…Cohorts…Public Health Orders…Darned if 
you do, darned if you don’t…Pivot…Change…And More Change…Be Kind…Be Calm…Be Safe, those words 
and many more have never been used so much as they have in 2020. 
 
To say 2020 was a challenge for youth sports in general is a massive understatement. Who knew when 
the 2019-20 fall season was wrapping up in February/March that the entire world would then turn 
upside-down? For Chilliwack FC, it was the most tumultuous season I’ve ever seen in my 32 years of 
being involved. Battling the weather has been our biggest challenge in a “normal” season but the 
pandemic raised the bar significantly and it has been nothing short of an extremely stressful and 
exhausting season as we react to health orders issued, members’ needs, and our own personal trials 
away from the game.  
 
This is the first time for all of us dealing with a pandemic and the challenges it brought with it. The first 
was the cancelation of our ever popular spring soccer season due to the health restrictions placed on 
activity in the province. With the cancelation came the undertaking of issuing refunds. Unlike many 
other organizations, Chilliwack FC did not hold back any of the registration fee. We returned 100% of it 
whether it be in the form of cash or credit for subsequent programs. This naturally has hurt our bottom 
line. 
 
Every step of the way the Chilliwack FC Executive has tried to be respectful of everyone’s opinion and 
comfort level as we charted our way through each course the pandemic brought. We bore the brunt of 
many members’ frustrations and anger, in some cases warranted, in most cases not so much. It seemed 
it didn’t matter what we decided it wasn’t right or not enough for some while others thought we were 
being too lenient and flippant about the pandemic. For me personally, and I think I speak on behalf of 
the Board and Staff, I have had to remind myself daily to not take things personally when you see or 
hear things that are not true but are a direct reflection of our efforts to keep everyone on the field. 
 
Our biggest challenge was and still is when the Provincial Health Orders are issued. Typically, the orders 
are issued between 3pm and 4pm on Thursday and have to be implemented in many cases immediately. 
And while Chilliwack FC respects the health orders and want to follow them, they more often than not 
bring as much as confusion as protection with them. With most youth sports taking place on the 
weekends issuing any change to how we operate would have been more appreciated and less stressful if 
the orders were issued on a Tuesday. This would give everyone time to gain clarity if needed from our 
governing bodies, react, and implement a plan so we don’t look like we’re aimlessly running around. In 
most cases Chilliwack FC would have a plan that fit according to the order, start to roll it out, then have 
to change it because there had been further clarification or a loophole closed. We then had to react to 
members who thought, and in some cases still think, it is the Chilliwack FC Executive who have made 
these changes and are intentionally ruining their experience which is the furthest thing from the truth.  
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In November with the change in the health order that saw parents/spectators no longer allowed to 
watch games, the Chilliwack FC Executive offered three options to our mini-ball program as the new 
orders adversely affected it as many of our participants were too young to venture off on their own. We 
offered parents the opportunity to keep playing or receive a refund ranging from $17.50 - $50.00 
depending on the division the player was in.  
 
In December, the Chilliwack FC Executive did an evaluation of the fall U10 Prospects to U18 programs’ 
season to date. We had already been through a similar exercise with our mini-ball program so it was 
natural to do the same with our full field program as it had not been going as everyone had hoped. The 
end result of that review was that a one-time refund in the following amounts would be issued to all 
registrants: U10 Prospects Boys - $50, U10 Prospect Girls - $75 (they did not have much of a game 
format due to other clubs not fielding this division), U11-U18 Recreational - $50, and U11-U18 
Development - $100. In total Chilliwack FC refunded back to its members over $36,000.   
 
As many of you know Chilliwack FC was faced with media attention as a result of the poor behaviour of 
some of our members and in response to a decision to discipline some members as a result of them 
going against Chilliwack FC policy. These were unfortunate events that weighed and still weigh heavily 
on Chilliwack FC and the Executive.  
 
A side from the pandemic, the Chilliwack FC Executive was also challenged early on with Umbro 
announcing they would no longer be supplying team wear and could not guarantee they would be able 
to accommodate our order for the 2020-21 season. This was a significant blow as we had just 
transitioned to new Umbro kit and would definitely need to backfill a majority of the sizes.  To ensure 
we looked like a club and were consistent in our offerings to the membership it was decided we would 
transition to Adidas, which has been a well received move by the membership.  
 
However, throughout the non-stop changes and controversies and despite their own internal struggles 
with the pandemic the Chilliwack FC Executive and Staff always made time to meet or respond to emails 
to help keep the members on the field, making decisions with member safety front of mind in a very 
difficult climate here in Chilliwack and I’m extremely thankful for that.  
 
While it seemed like 2020 was full of doom and gloom, it really wasn’t. We still had some bright spots in 
this year. 
 
Strategic Plan 
 
Chilliwack FC is pleased to reveal our five-year strategic plan. Thank you to all of our community 
partners and members who helped put this together. It’s an exciting step forward for us. We look 
forward to meeting and exceeding our goals.  
 
Chilliwack FC Soccer Fund 
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2020 saw the Chilliwack FC Soccer Fund come to life. The Chilliwack FC Soccer Fund provides financial 
assistance to players and their families who wish to participate in Chilliwack FC but find themselves 
financially disadvantaged.  
 
Scholarships 
 
Chilliwack FC continues to see our alumni succeed on and off the field as Olivia Buckle (University of 
Mary), Taylor Colby (Capilano University Blues), and Sam Corke (University of British Columbia 
Okanagan) all sign soccer scholarships. As we do every year Chilliwack FC awarded scholarships from the 
club to assist with their post-secondary aspirations. This year’s recipients were Malcolm McKenzie, 
Kailen Herrin, Kaitlynn Ponting, Danika Dool, and Anya Flueckiger.  
Jordyn Huitema 
 
Jordyn continues to shine on the world stage with her team Paris Saint-Germain as well as with the 
Canadian Women’s National Team. It’s incredibly kind of Jordyn to give both our TD Glenn Wilson and 
Chilliwack FC a shout out when she can. We are very proud of her and her achievements. 
 
Players Move on to Higher Levels 
 
While we’re always sorry to see them go, we’re as equally proud of our players who transition into the 
higher levels such as BCSPL and Selects. Last season we saw 18 players move on to the Selects program 
and 3 move on to the BCSPL. Players transitioning to the higher levels speaks volumes to the work being 
done by Glenn and our coaches. Congratulations to everyone who moved on and we look forward to 
seeing who advances their soccer career in the upcoming 2021 season. 
 
Health and Safety Officer Hire 
 
With the pandemic, Chilliwack FC took the step of hiring a health and safety officer who not only would 
oversee how we would return to play and policies surrounding the return but also help ensure that 
players who are injured are following proper protocols before returning to play. No other club had such 
a hire in place but many have followed suit since Chilliwack FC created the role. The hiring of Mark 
Lillicrap has proven to be a valuable asset for Chilliwack FC. Mark brings with him many years of injury 
management and policy implementation experience. We look forward to seeing this role grow in the 
future. 
 
Referee Mentor – Full Field 
 
2020 also brought the retirement of long-time Chilliwack FC Chief Referee and Mentor Doug Summers. 
Doug has been an invaluable proponent of our referee program over the years, along with Darshan 
Chand. While we know he is available to us for assistance where and when needed, on behalf of all of 
Chilliwack FC I’d like to thank Doug for his many years of service. 
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With Doug’s retirement, Chilliwack FC hired Angela Pellerin into the role. Angela brings with her an 
incredible amount of soccer knowledge and is well respected in the soccer community. We’re excited to 
have Angela on board working with our full field referees.  
 
Awards Ceremony 
 
Another victim of the pandemic, our annual awards ceremony could not be conducted in the traditional 
fashion. With health orders constantly changing, it was decided to take the awards ceremony virtual.  
While unconventional, the ceremony was a success. Congratulations to all the winners. 
 
Thank You 
 
With the changes to the health orders and varying degrees of comfort with the pandemic itself, 
Chilliwack FC struck a COVID-19 Member Advisory Committee that offered their thoughts and ideas on 
things being considered by the club as they pertained to the pandemic. I would like to thank Sheri 
Josephson, Rachel Murrell, and Michelle Williams for being on that committee and for offering their 
support and insight. Their input certainly helped the Executive when making final decisions on how our 
programming would go forward under the restrictions. 
 
I’d also like to extend my thanks to the Awards Ceremony Committee of Jon and Liz Freeman, Amy 
Brosinski, and Desmond Devnich who had the task of organizing the awards and making them come to 
life. 
 
To all the coaches, managers, players, referees, and parents/guardians thank you for sticking with us 
during this crazy season. It certainly hasn’t been easy but we do appreciate your support. 
 
Conclusion 
 
With the hopeful flattening of the curve and the promise of mass vaccinations, we can optimistically 
look towards our spring season and hopefully some level of normalcy.  As always, the Chilliwack FC 
Executive is here to assist our members in any way they can. If you are running into a problem or have a 
question, please do not hesitate to reach out to either myself or another Executive Member to discuss 
it. The Executive can’t help fix issues if we don’t know about them so please don’t ever hesitate to reach 
out. It is truly an honour and a privilege to be a part of Chilliwack FC and I look forward to seeing us 
grow and develop in 2021 and beyond.  
 

 
 
Vice Chairperson – Candy Chapman 
 
The pandemic has certainly made the season a challenge. Health and safety of our players, coaches, 
managers, and families was extremely important to us and I’m pleased with the policies and protocols 
that we have put in place to keep everyone safe.  
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Moving from Umbro to Adidas was not something we planned on doing but was necessary so that we 
looked like one club. We look forward to being an Adidas club for years to come.  
 
Like everyone I look forward to some semblance of normalcy so that we can get our players back on the 
field playing the game they love the way it’s meant to be played. 
 
Thank you to everyone who worked with us to make the 2020 season as positive as it could be with all 
the changes.   
 

 
 
Recreational Coordinator – Doug Stiller 

This year there were a few less players than previous years, but considering the circumstances with 

the COVID19 I was pleased to see how many players and coaches wanted to try to find a way to play 

soccer. I feel the registration extension was helpful to make teams this year. There were 20 teams in 

total with equally split between boys and girls. It was encouraging to see more volunteers to coach 

and support the teams which included more non-parent coaches.  

2020-2021 Chilliwack FC Teams & Coach  
Gender Age Club Team Level Coach Players  

              

Girls U10 Chilliwack FC FUSION Division 3 Jon Rahe 9 

Girls U10 Chilliwack FC HAWKS Division 3 Rene Kuhn 9 

Girls U10 Chilliwack FC HORNETS Division 3 Erin Johnson 8 

Girls U10 Chilliwack FC STAMPEDE Division 3 Jacklyn Perrey 8 

Girls U10 Chilliwack FC PANTHERS Division 3 Heidi Logan 9 

Girls U10 Chilliwack FC STARS Division 3 Andrea Massie 9 

Girls U11 Chilliwack FC RUSH Division 3 Emma Hamilton 14 

Girls U12 Chilliwack FC ADRENALINE Division 3 Scott Anderson 15 

Girls U13 Chilliwack FC ECLIPSE Division 3 Kyran Mueller 12 

Girls U14 Chilliwack FC BLAZE Division 3 Eric Welsh 13 

              

Boys U10 Chilliwack FC THUNDER Division 3 Jason Steinicke 7 

Boys U10 Chilliwack FC RAPTORS Division 3 Bryan Ulmer 6 

Boys U10 Chilliwack FC REBELS Division 3 Lisa Henley 7 

Boys U10 Chilliwack FC STORM Division 3 Eldon McLeod 7 

Boys U10 Chilliwack FC LIGHTNING Division 3 Tyler Oskam 8 

Boys U10 Chilliwack FC BLITZ Division 3 Matthew Ferris 7 

Boys U11 Chilliwack FC BANDITS Division 3 Richard Webber 11 
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Boys U11 Chilliwack FC CHALLENGERS Division 3 Deanna Penney 11 

Boys U12 Chilliwack FC GALAXY Division 3 Paul Fernie 12 

Boys U12 Chilliwack FC SOUNDERS Division 3 Don Lee 12 

Boys U14/13 Chilliwack FC FURY Division 3 Will Welch 18 

Boys U16/15 Chilliwack FC RENEGADES Division 3 Eric Klassen 14 

 

• U10 – Similar to the last few years the recreation coordinators agreed to combine the U9 & 10 Girls 

to help create more teams for these age group. The season had it’s up and downs, mostly due to the 

COVID changing requirements and the difficulties with some people following the requirements. 

There were some minor complaints throughout the season, but in the end the teams played and 

practiced as the rules allowed. Due to the changes with practice and game restrictions we decided 

to offer club supported events on the weekend to help with the development of the players and 

support the coaches. I found it well received for the most part by player, coaches and parents.  

 

• U11-U18 – It was unclear at the start of the season if we would be able to travel for these age 

groups. The teams were built with the idea the interclub games would occur. Some teams had fewer 

players previous years, but we felt there would likely be more players registering when they saw 

their friends safely practicing and playing soccer. I fell that the coaches did a good job supporting 

the changes at the start and throughout the year to keep everyone safe with COVID19. There was 

limited play with other teams outside of Chilliwack, but the few games that did occur seem to go 

well. There was limited feedback this year from parents, coaches and referees, which is likely due to 

the small sample size of games being played.    

 

• A Challenging Year – The challenges we all faced for the players, coaches and parents was stressful 

on many of the people involved. I am really proud to be have been part of keeping everyone safe 

and salvaging what we could of soccer for our members. CFC took a more conservative approach 

than some of the other clubs which resulted in some question throughout the year and pushback 

from some who felt we were too restrictive. On the other side I did have some firsthand 

acknowledgements from coaches and parents that expressed appreciation for the club’s approach. 

This pandemic was new to all of us and I think everyone learned a lot about what is important to 

each of us, which may help us appreciate some things we may have taken for granted like soccer.   

 

 

 
U4-U6 Mini Ball Report – Jennifer Kemp 

 
This year the number were down than to previous years, but I feel that COVID-19 may have had 
something to do with it.  I was very happy to still see how many players and coaches want to still be 
involved. This year in U4 we had 2 teams with about 7 players on each team.  This year in U5 we had 6 
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teams with about 7 players on each team.  I had no problem with finding coaches this year in this age 
group.  The parents were very involved this year.  This year in U6 we had 6 teams with about 7-8 players 
on each team.  This age group was a little tougher to find coaches, but with the help from Glenn Wilson, 
after the first week we had a full list of Coaches. I would like to Thank Everyone for a great year!!   We 
made it through a year of unknowns.   
 

 
 
U7-U9 Fall Recreational Coordinator – Lindsey Day 
 
The 2020 Fall Recreational season was very different than last year. Having to navigate through 
the COVID19 Pandemic was challenging. Most parents and guardians were happy to be on the field 
regardless of what that looked like. The players were more than happy to be back out on the field. 
Finding coaches was a challenge this year, which was expected because of COVID19. We were able to 
fill all the coaching positions besides one position. Our numbers to start the season were: 
 

• U7/U8 Girls - 6 Teams – 46 Players 

• U7 Boys - 6 Teams – 48 players 

• U8 Boys - 7 Teams – 44 Players 

• U9 Boys - 4 Teams – 34 Players 
 

As the season went on and restrictions changed, we did lose some more players. We were happy 
to accommodate the players who were able to be on the field and keep them safe while playing the 
game they love. 
 
At that start of the season a coaching/practice demonstration was scheduled for the coaches as 
they showed interest. Unfortunately, we only had one coach participate. Glenn provided a coaching 
manual that was very appreciated by the coaches. A lot of volunteer coaches are stepping forward for 
the first time in this program they appreciate all the help and guidance that is given to them. 
 
Equipment and uniforms were handed out successfully. Mark and his helpers organized and 
scheduled the hand out very well. We gave the coaches a credit for equipment and coaching gear. We 
found not a lot of the coaches took advantage of these credits. We will look at distributing equipment 
and coaching gear differently in the upcoming season. 
 
Outdoor practices were our only option this year because of COVID19. This is something that 
we will be staying with. We tried to keep all practices to Townsend fields. We had a CFC staff coach 
out to assist and help with practices. Having all the practices centralized to Townsend was very helpful 
for the COVID contact tracers. Having the CFC staff coach was welcomed by the coaches and they 
would like to see it continue. 
 
With COVID19 numbers always changing and restrictions changing our numbers were up and 
down for participation. We opened a survey and asked if families would like to withdraw and accept a 
refund for the season. Some families accepted and took it. Most families kept playing. We were very 
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happy to see so many players keep playing if it worked for their family. To keep within COVID19 
policies we tried to distribute trophy's differently. We were able to hand out some trophies as players 
went to practices, parents picked them up from the office and the remainder of players picked them up 
on the last day. 
 
Thank you to every single person who helped make this season work for the players. There 
were a lot of stressful nights not knowing what was going to happen with soccer for the season. 
Everyone came together and worked hard to make sure our players, parents and guardians were kept 
safe and followed protocols so we could continue to play. This was a crazy season one that was not 
expected. I look forward to next season when we can hopefully play with less restrictions. 
 

 
 
Spring Soccer U5-U16 – Tanya Harnett 
 
The Spring 2020 season was set to begin April 1, 2020 with just under 800 players from U4 to U16 ready 
to lace up their boots for games at Exhibition Park and Townsend Park.  We were down to finding the 
last few coaches and setting up the coaches meeting when Covid-19 restrictions were put in place.  As 
the restrictions were ongoing it was decided to cancel the Spring 2020 season and CFC issued all 
registered players either a refund or credit. 
Uniforms were stored for future use. 
 

Age/group Field players 2020 teams 

5/6 boys 
4v4 no GK 

111 18 

5/6 girls 46 8 
    

7/8 boys 5v5 (4+GK) 114 16 

7/8 girls  72 8 

    

9/10 boys 6v6(5+GK) 88 10 

9/10 girls 7v7 80 8 

    
11/12boys 

7v7 
68 8 

11/12girls 47 6 

    

13/14boys 6v6 37 6 
 5v5   

13/14girls 8v8   

 6v6 42 6 
    

15/16coed 7v7 64 8 
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Director at Large – Richard Tagle 
 
I assumed the Director at Large role this year.  In the past year, I have been a voice for the membership 
when it came to decisions made by the board.  During this year we finalized our Strategic Plan for the 
club, worked out plans for continuing play during Covid-19 and I took on the role of Adult Teams Co-
ordinator.  I am very proud of the Strategic Plan.  I see bright future for the club as we now have a clear 
plan and direction to improving the services we provide.  This was a very pain staking and time-
consuming endeavour.  I have to say that people who worked countless hours over and above their 
regular board duties are truly amazing.  I am looking forward to working with them as the plan is put 
into effect this year.  Another major project was the tackling Covid-19 and keeping soccer going during 
pandemic.  Again, a lot of unseen planning and sacrifice was put into the planning of this year’s 
fall/winter season.  The board again put in numerous extra hours to have this season a go.  Although, we 
hit some bumps along the way, I believe we have done a very good job adjusting to changes and 
challenges so that the season can happen.  Finally, as Director at Large I was also responsible being the 
co-ordinator for the adult programs.  My duties including setting player fees, liaising between our two 
adult teams and the board and generally bring the adult programs into the fold. There were some 
challenging parts to this job, but I believe that is very important for our club to have and avenue for our 
players to continue playing beyond their youth career.   
 
It has been a very challenging and yet satisfying year.  I am looking forward to continuing my work with 
the club.  We’ve done a lot but have a lot of work left to do.   

 

The Risk Management and Club Charter Coordinator – Dean Colthrop 

Assume role September 2020 

Attended September, October, November, December Board Meetings 

The following is a summary of the assigned requirements based on Board Direction  

September 2020 

Risk Management:  

• Reviewed all documentation that is posted on the website as it pertains to Risk Management. 

• Monitoring emails for Risk Management concerns 

• Provided links the Weather and Air Quality to the Board 

• No reports of injuries or concerns brought forward to review 

Recommendations: 

• The discussion of the exchange of bibs etc. I believe that this is obviously a change of behavior 
concern and that the documents that the Club have as it relates to COVID-19, be made available 
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at the field (laminated) and reviewed for all where appropriate. E.g. the start of the skill sessions 
not only with the participants but with the instructor/coaches of the sessions.   

Next Month 

• Make any suggestions to the modernization of documents for risk management 

Club Charter: 

• Requested documents and will continue to follow up for all related materials to get a grasp of 
what is required moving forward for the Club Charter. 

• Club has submitted all required documents 

• Establish a working timeline as certification is on hold at BCSA due to COVID 

 

October 2020 

 

Risk Management:     

• Monitoring emails for Risk Management concerns 

• Completed draft of signage for Social Distancing as per the September meeting 

• No reports of injuries or concerns brought forward to review 

• Review of all emails of complaints and concerns for overall Risk Management 

 

Recommendations: 

• Review the abilities of a Contact Tracing APP for Chilliwack FC   

 

Next Month 

• Still working on the modernization review of documents for risk management 

 

Club Charter: 

• Process still on hold 

 

November 2020 

 

Risk Management  

• Monitoring emails for Risk Management concerns 

• No reports of injuries or concerns brought forward to review 

• Review of all emails of complaints and concerns for overall Risk Management 
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Recommendations: 

• Review the possibility of levels of COVID-19 responses as per BC Government, BC Soccer, and the 
City of Chilliwack so that risk is reduced for future directions and requirements. IE three levels of 
response that are scripted and published for all so that it becomes clear for all   

 
Next Month 

• Working on the modernization review of documents for risk management 

 

Club Charter: 

• Requested documents and will continue to follow up for all related materials with what is required 
moving forward for the Club Charter. Working with the Chair on the documents.  

• Certification still on hold with BCSA.  

 
Health and Safety Officer – Mark Lillicrap 
 
From a health and safety perspective, it has been a very unusual first season. Despite the challenges, I 
think we have been successful in keeping everyone safe while allowing everyone to play as much as the 
public health orders allow. 

• COVID-19: There have been no exposures or outbreaks within the club. We had four test-confirmed 

cases in November and December, but they were not linked. I track all confirmed and potential 

cases and exposures on a spreadsheet. 

• Policy for cases: I researched for and wrote the club’s policy for handling confirmed and potential 

cases and exposures. My research included multiple phone conversations with Fraser Health.  

• Protocols: Our club has been a leader with its pandemic protocols (masks, hand sanitizing, 

disinfecting, limitations on spectators before they were banned, etc.), which is how we have avoided 

outbreaks and exposures. Thank you to everyone for your compliance and understanding while 

we’ve worked to keep everyone safe. 

• Contact tracing: Our contact tracing staff have covered most of the shifts and have recorded huge 

amounts of contact tracing data. Thankfully, we haven’t yet needed any of that data. Thanks also to 

Liz Freeman and some parents for covering some of the open shifts. 
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• Signage: Two types of signs explaining our COVID-19 Return to Play Policy are installed on the fences 

at our fields. We also have larger versions of the same signs on sandwich boards. I also purchased 

and installed entrance (‘No Exit’) and ‘Exit’ signs at the fields.  

• Disinfectant: As per our COVID-19 Return to Play Policy, coaches are disinfecting soccer balls 

between sessions. Spray bottles of disinfectant (and refills) have been offered to the coaches and 

continue to be available by contacting me. 

• Injuries: There have been three player injuries requiring follow-up. One injury was sustained in 

training, and the other two were sustained outside of soccer. 

 
 
Equipment Manager – Mark Lillicrap 
 
When I took over the equipment department, the club asked me to give it a complete overhaul and 
establish systems of inventory control and tracking that were missing. This was a lot of work as nothing 
had been established previously that I could find, but I feel like I finally have things pointed in the right 
direction. I also didn’t have much time to get ready for the fall season; however, everyone had the 
equipment they needed when they needed it – so I think I’ve been successful. 
 

• Equipment room: The equipment room has been sorted and inventoried. 

• Old equipment: Old uniforms and balls have been donated to Team Up for use in developing 

countries. 

• Team uniforms: We received our new uniforms late, but the teams had them in time for their first 

games. Thanks to Jon Freeman, Tanya Harnett, Andrea Laycock, and Sean O’Brien for their 

assistance sorting the uniforms. 

• Roster changes: Players who were added to teams also had their uniforms in time for their first 

games, usually with their namebars, but if necessary, the namebars were added afterwards. 

• Current balls: We also received our new size 5 training balls late. Thanks to the older development 

teams for their patience using old balls while we waited for Adidas to get our balls to us. 

• Equipment bins: All useful equipment at fields not in use has been moved to the equipment room. I 

will remove old equipment/garbage and inventory the goal nets in warmer/drier weather. 

• Moved bins: I arranged for the city to move one of our bins at Exhibition Field, and for the school 

district to move the bin formerly at Sardis Secondary to Tzeachten Field. 

• Repairs: I have been working on fixing the damaged equipment bins at Fairfield Park and Tzeachten 

Field. I also intend to get the broken 6x12’ goal at Exhibition Field repaired. 

• Locks: At my request, Valley Cycle Locksmiths has replaced the locks on most of our equipment bins. 

It is my intention to finish this work in the spring, after the previously mentioned bins are fixed. 

• Corner flags: Oftentimes, the corner flags were not put away after our games. Our equipment must 

be put away after use. 

• Exhibition Field: Oftentimes, the bin containing the corner flags isn’t locked and/or the key isn’t put 

away. That bin must be secured after use. 
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• Theft at Chilliwack Secondary: Both bins were left open for 24 hours in September; the tent, the 

table, the chair, and a bottle of hand sanitizer were stolen. Those bins must be locked after use. 

• Vandalism at Chilliwack Secondary: In January, I discovered someone had tried to remove/open the 

key lockbox. At my request, the locksmith installed a new lockbox with stronger bolts. 

 

 
 
Fields – Andrea Laycock 

 
As with everything else, the pandemic posed several problems for field allocations. Before we returned 
to the field, we worked with Chilliwack Minor Football and the City of Chilliwack to come up with an 
allocation plan that saw each sports group have its own field for the season. This meant we didn’t have 
to allow for up to a half hour in between bookings to allow for the change-over between user groups. 
Chilliwack Minor Football would have exclusive use of Townsend Park and Chilliwack FC would have 
Exhibition Field. This worked well for both programs as it meant we didn’t lose as much on field time for 
our players. 
 
The biggest challenge was the limits to the number of players and coaches we could have on the field at 
any given time for both games and practices. Where on Saturdays we’re used to having up to 100-130 
kids on the field during our Saturday mini-ball program we were now limited to 50. Where we had up to 
four teams on a field for training in most cases there were only two. Game days meant having to play 
later into the day than we normally would so that we could allow for team change over and team warm 
ups.  
 
Thank you to the City of Chilliwack and in particular Ricki-Lee as well as Mona and Sean from Tzeachten 
for working with us through the challenges we faced as a result of the pandemic.  
 

 
 
Technical Director – Glenn Wilson 
 
2020 promised a great deal in the continued progress of our players and also our coaches. 
Unfortunately, two months into the year it became evident that we may need to re-evaluate our goals 
for the year. We had to suspend some programming and we had to take the game away from our 
players! 
 
In a normal spring we would see approx. 1200-1300 players participating in our various programs. That 
number was reduced to zero! Soccer withdrawal was widespread in the spring months and we were 
relieved to get back on the field in July, albeit in a drastically different way.  
 
After progressively ramping up our on field levels of participation our fall season kicked off and there 
was hope that we were on our way to getting back to normal. We still had some protocols that we were 
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required to follow, but we were happy to comply if it allowed us back on the field to play games, even if 
it meant our families were not permitted to watch us play. 
 
Our hopes for normalcy were short lived when the second wave of the virus hit and the game began to 
be taken away from us again. As a result of all this turmoil the development of our players, coaches and   
has been very much stop/start in 2020. We have made the most of the opportunities we have had to get 
on the field, and if we weren’t able to play league game’s we have continued to provide our players with 
opportunities play in various forms whenever we could. 
 
At this point in 2021 we may be seeing the finish line in sight for the pandemic. We are planning for a 
spring start up of programs we had to cancel in 2020. They might start a bit later than normal, but we 
are raring to go! We have added the Cascadia League program for our players for the first time and we 
look to seeing our teams participate in this league very soon. 
I am mostly looking forward this year to the launch of our CFC Skills Center which will combine our 
Prospects and Academy program and expand on them with various other development programs. The 
Skills Center is accessible to all of our players, regardless of their level and will offer small group/large 
group training as well as one on one training. Stay tuned for the launch of this very soon. 
 



 

2020 
Financial Report 

 
 
 
 
 
 
 
 
 
 

Respectfully Submitted by 
Jon Freeman 

Treasurer, Chilliwack FC 
 
 
 



2020 Treasurer’s Report 
 

What can I say?  2020 was a trying year with many challenges.  The arrival of Covid-19 ended our 
2019-2020 Fall season abruptly and cancelled all our Spring programs.  By summer we had 
glimmers of hope as we were able to host Return to Play Camps 1 and 2 and a pre-season fitness 
camp.  Then the Fall season quickly fell apart with restrictions of travel, games, and scrimmages.  
Leagues divisions became regional cohorts and then became Club cohorts and then became team 
practices only and  now are back at Phase 1 training.  Obviously these events have wreaked havoc on 
our club’s financial position that I will note below.  Thank you to my fellow board members for the 
many hours trying to chart the club’s path through these unprecedented and constantly evolving 
situations.  Thanks to our coaches for your patience and willingness to pivot with us to try to provide 
some semblance of soccer to our players.  And thank you to our parents and players who have had to 
continually adjust to not only soccer under Covid-19 but also life in general.  It was a year of many 
challenges for us all. 
 
Balance Sheet: The club is still viable despite the rough year.  Our bank account surplus we enjoyed 
over the past few years is greatly depleted and the ending balance is down 48% in comparison to last 
year.  Much of this is due to the lack of Spring Programs and refunds given for the Fall Season.  The 
funds remaining are mostly from Fall registrations and are for expenses to be paid out over the 
upcoming months of 2021 for the Fall recreational and developmental programs.  The Inventory – 
Uniforms is a result of having to place the uniform order for Fall back in the Spring prior to knowing 
actual registration and so extra was ordered to ensure coverage.   As registration was lower due to 
Covid-19, there are 101 miniball kits and 182 U11-18 kits that will be used in 2021.  The Accounts 
Receivable – Other is to accrue the payment from the store repaying a portion of the investment 
from store profits.  As we cancelled our 2020 Spring season, the Prepaid Uniform Expense is the 
uniforms purchased that will be held for the 2021 season.  The value of our assets were depreciated 
by $30K. The Accounts Payable amount represents coach invoices entered as of December 31 and 
subsequently paid in 2021.  The Prepaid Registration accounts are from those parents that chose to 
defer their Spring/Summer 2020 payments to Spring/Summer 2021 or that have registered and paid 
for Spring 2021.  These amounts will be moved to revenue in 2021.  The Accrued Liabilities 
represent the expected cost of the annual review by LLT of our Financial Statements.  The 
$131,619.68 Net Loss for the year will be examined below. 
 
Income Statement (Revenues): Our total revenues are $420K and are down from last year (-
$163.7K).  And that would have been a much bigger drop but we received Gaming Grant funds 
(+$74K).  The main reason for the shortfall is the closure of the Spring/Summer programs (Summer 
Tournament Teams -$21.5K, Futsal Program -$4K, Spring Soccer -$97K, Spring Prospects -$35.5K) 
and the lack of Special Events Revenue.  Most Fall programs also experienced lower registration 
(Recreation -$38.8K, Fall Prospects -$16K, Development Academy -$2.6K) and the club elected to 
refund money back to members in light of the challenges of the last months of 2020 (-$36.5K).  Fall 
Development (Rep) team fees were up (+$7K).  Our summer camps (RTP1 in July, RTP2 in August, 
and the fitness camp) were popular with competitive players (+$29.8K).   Adult team fees are mostly 
unpaid (-$12K).  The men's team left the club and the $400 income was a late payment for last year.  
Many players on the women’s team have not paid their registration fees. 
 
Income Statement (Expenses):  The total expense amount of $551.7K is lower than last year by 
$157K as expected as we had no Spring or Summer Tournament program costs.  The net loss for the 
year is $131619.68.  This loss includes the $31.8K of amortization that is a non-cash adjustment of 



our assets as they age and usefulness is consumed.  A large portion of this is the amortization related 
to the Exhibition Practice Field that the club contributed funds to build.  Another one-time cost is the 
final $9.4K cost we invested in preparing our Strategic Plan with the assistance of Capitis 
Consulting.  The club also enhanced its social media communication that has proven vital in these 
constantly changing days (+$3.7K).  Insurance costs increased greatly (+$4.4K).  One of the biggest 
increases in costs has been to hire a Health & Safety Officer, Contact Tracers, signage, hand 
sanitizer, equipment sanitizer, etc. in order to meet requirements to get players back on the field 
(+$18K in 4 months).   With no Summer Tournament Team program we saved $16.8K and $27K on 
not having the Spring Prospects.  With the higher attendance in the Summer camps, costs were also 
up (+$5.7K).  District Registration costs are down as we had no Spring Programs to pay for (-$22K).  
Equipment (mostly balls) is up (+$7.3K).  Field Manager costs are down as it is now down by a 
volunteer (-$4.5K).  Field rental costs are up as we were required to have larger spaces with fewer 
faces and needed to spread fewer players over the fields that required us to rent more field times 
(+$9.4K). Referee costs were down as we had far less games than usual (-$13.8K).  Uniforms for the 
Fall Recreational season are up as we provided 2 jerseys like the Development teams (+$13.9K).  
Obviously, the canceling of the Spring Soccer League saved a fair bit (-$69.1K).  The adult teams 
have cost us $18.5K but most of the fees have not been collected yet.   
 
In closing, I would like to reiterate that the club is in a stable financial position despite the large net 
loss.  We do however need to monitor our revenues and expenses closely as we move ahead.  We 
have funds in the bank to cover current expected expenditures for the remainder of the Fall season.  
We are far better off than many sport organizations.  We are planning a Spring Season and are 
asking members to register now so we can begin to organize early.  To encourage this we have 
offered a deferred payment of registration fees until closer to the start date.  We don’t know what the 
future will bring but ask you to dream with us of a brighter future where kids can “play the world’s 
game"!  Thanks again to all of you who are part of the Chilliwack FC family!  Whether you play, 
coach, referee, volunteer, or cheer, you are all a part of our CFC team!   
 
Respectfully submitted, 
 
 
Jon Freeman 
Treasurer 
Chilliwack FC 
 



Dec 31, 20 Dec 31, 19 $ Change % Change

ASSETS
Current Assets

Chequing/Savings
1000 · HSBC 101,851.15 343,114.31 -241,263.16 -70.3%
1070 · Envision CU - Operating 64,956.07 0.00 64,956.07 100.0%
1076 · Envision CU - Fund 10,655.49 0.00 10,655.49 100.0%

Total Chequing/Savings 177,462.71 343,114.31 -165,651.60 -48.3%

Other Current Assets
1120 · Field Lining Paint Inventory 0.00 1,325.72 -1,325.72 -100.0%
1130 · Inventory - Uniforms 37,683.65 0.00 37,683.65 100.0%
1210 · Accounts  Receivable-Other 10,000.00 0.00 10,000.00 100.0%
1219 · Prepaid Fees 0.00 12,116.82 -12,116.82 -100.0%
1220 · Prepaid Uniform Expense 32,100.93 0.00 32,100.93 100.0%

Total Other Current Assets 79,784.58 13,442.54 66,342.04 493.5%

Total Current Assets 257,247.29 356,556.85 -99,309.56 -27.9%

Fixed Assets
1500 · Office Equipment 3,066.09 16,065.87 -12,999.78 -80.9%
1510 · Accumulated Amortization-Office -782.15 -14,931.00 14,148.85 94.8%
1520 · Leasehold Improvements 32,400.87 32,400.87 0.00 0.0%
1525 · Amortization - Leasehold Improv -28,177.47 -26,602.80 -1,574.67 -5.9%
1530 · Leasehold Improvement - Fields 247,500.00 247,500.00 0.00 0.0%
1535 · Amortization - LHI Fields -215,325.00 -185,625.00 -29,700.00 -16.0%

Total Fixed Assets 38,682.34 68,807.94 -30,125.60 -43.8%

Other Assets
1350 · Investment in Store 90,000.00 100,000.00 -10,000.00 -10.0%

Total Other Assets 90,000.00 100,000.00 -10,000.00 -10.0%

TOTAL ASSETS 385,929.63 525,364.79 -139,435.16 -26.5%

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable

3000 · Accounts Payable 3,293.61 33,029.09 -29,735.48 -90.0%

Total Accounts Payable 3,293.61 33,029.09 -29,735.48 -90.0%

Other Current Liabilities
3151 · Prepaid registration- Prospects 7,850.00 0.00 7,850.00 100.0%
3152 · Prepaid registrations - Spring 16,735.00 0.00 16,735.00 100.0%
3153 · Prepaid Registration - SDL 465.00 0.00 465.00 100.0%
3154 · Prepaid Registrations - TTP 1,520.00 0.00 1,520.00 100.0%

Total Other Current Liabilities 26,570.00 0.00 26,570.00 100.0%

Total Current Liabilities 29,863.61 33,029.09 -3,165.48 -9.6%

Long Term Liabilities
3100 · Accrued Liabilities 2,800.00 7,450.00 -4,650.00 -62.4%

Total Long Term Liabilities 2,800.00 7,450.00 -4,650.00 -62.4%

Total Liabilities 32,663.61 40,479.09 -7,815.48 -19.3%

Equity
3998 · Retained Earnings 484,885.70 609,818.32 -124,932.62 -20.5%
Net Income -131,619.68 -124,932.62 -6,687.06 -5.4%

Total Equity 353,266.02 484,885.70 -131,619.68 -27.1%

TOTAL LIABILITIES & EQUITY 385,929.63 525,364.79 -139,435.16 -26.5%
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Jan - Dec 20 Jan - Dec 19 $ Change % Change

Income
4300 · Fall Registrations 109,243.30 148,040.00 -38,796.70 -26.2%
4301 · Summer Tournament Teams 0.00 21,535.00 -21,535.00 -100.0%
4302 · Fall Prospects League 1,610.00 18,019.75 -16,409.75 -91.1%
4307 · Futsal Indoor Program 0.00 4,380.00 -4,380.00 -100.0%
4308 · Registration Reimbursement -36,515.00 0.00 -36,515.00 -100.0%
4310 · Spring Soccer League 0.00 97,095.00 -97,095.00 -100.0%
4312 · Spring Prospects League 0.00 35,485.00 -35,485.00 -100.0%
4313 · Spring Development League 0.00 -380.00 380.00 100.0%
4315 · Rep Team Fees 196,213.54 188,904.29 7,309.25 3.9%
4320 · Development Academy 12,105.00 14,759.00 -2,654.00 -18.0%
4325 · Summer Camp Registrations 36,290.00 8,550.00 27,740.00 324.4%
4326 · Summer Camp - Fitness Camp 6,500.00 4,400.00 2,100.00 47.7%
4332 · U-21 Women's MWSL 3,478.00 9,720.00 -6,242.00 -64.2%
4334 · Rapids - Premiere Men 400.00 6,500.00 -6,100.00 -93.9%
4340 · Sponsorship Income 13,360.00 11,298.75 2,061.25 18.2%
4350 · Website Advertising Revenue 0.00 600.00 -600.00 -100.0%
4500 · Interest Income 26.59 54.48 -27.89 -51.2%
4700 · Special Events Revenue 0.00 12,480.95 -12,480.95 -100.0%
4710 · Gaming Revenue 74,000.00 0.00 74,000.00 100.0%
4720 · Fundraising (Club Wear) Revenue 126.00 417.00 -291.00 -69.8%
4730 · Miscellaneous Income 1,080.49 217.95 862.54 395.8%
4735 · Concession Revenue 2,159.06 1,701.75 457.31 26.9%

Total Income 420,076.98 583,778.92 -163,701.94 -28.0%

Expense
6100 · Bank S/C and Interest 1,881.05 231.94 1,649.11 711.0%
6110 · Online Reg. Service Charges 14,407.76 19,437.39 -5,029.63 -25.9%
6115 · Merchant Terminal SC 2,034.26 1,594.39 439.87 27.6%
6125 · Website & Social Media 6,700.00 3,000.00 3,700.00 123.3%
6200 · Accounting 490.00 2,625.00 -2,135.00 -81.3%
6205 · Legal Fees 0.00 90.00 -90.00 -100.0%
6220 · Insurance 5,419.00 1,054.00 4,365.00 414.1%
6225 · Health & Safety 18,092.23 0.00 18,092.23 100.0%
6230 · Licenses and Permits 0.00 55.00 -55.00 -100.0%
6235 · Reception & Registrar 43,268.75 45,150.00 -1,881.25 -4.2%
6240 · Office Supplies 1,577.99 1,355.49 222.50 16.4%
6241 · Printing 54.55 146.29 -91.74 -62.7%
6245 · Postage 200.97 177.45 23.52 13.3%
6248 · Promotional Supplies 484.26 720.62 -236.36 -32.8%
6250 · Telephone 1,843.12 1,839.95 3.17 0.2%
6260 · Equipment Repairs 1,454.35 455.27 999.08 219.5%
6270 · General Advertising

6002 · Summer Camps Advertising 184.28 0.00 184.28 100.0%
6270 · General Advertising - Other 114.68 299.16 -184.48 -61.7%

Total 6270 · General Advertising 298.96 299.16 -0.20 -0.1%

6275 · Rent - Storage 6,600.00 6,600.00 0.00 0.0%
6312 · Special Events Expenses 3,020.99 10,306.43 -7,285.44 -70.7%
6330 · Travel 0.00 67.60 -67.60 -100.0%
6335 · Scholarships 5,000.00 5,500.00 -500.00 -9.1%
6340 · Tournament Fees 0.00 700.00 -700.00 -100.0%
6345 · Membership Meetings & Expenses 17.75 -17.64 35.39 200.6%
6350 · Miscellaneous 0.00 3,978.23 -3,978.23 -100.0%
6355 · Board Exp - Strategic Plan 9,450.00 29,534.91 -20,084.91 -68.0%
6590 · WCB Expense 811.58 939.75 -128.17 -13.6%
7000 · Head Coach Salary 62,675.00 66,400.00 -3,725.00 -5.6%
7010 · Head Coach Assistants 22,225.75 19,609.25 2,616.50 13.3%
7015 · Coach Honorariums 34,940.55 31,475.00 3,465.55 11.0%
7020 · Rep Team Uniforms 48,240.71 56,473.52 -8,232.81 -14.6%
7025 · Fitness Training 0.00 4,935.00 -4,935.00 -100.0%
7040 · Academy Expenses 5,677.94 5,203.79 474.15 9.1%
7050 · Summer Tournament Team Program 0.00 16,784.96 -16,784.96 -100.0%
7055 · Spring Prospects League Expense 974.91 28,070.59 -27,095.68 -96.5%
7057 · Fall Prospects Expense 8,185.89 9,668.50 -1,482.61 -15.3%
7070 · Summer Camp Expenses 8,990.95 3,532.57 5,458.38 154.5%
7072 · Summer camp - fitness 2,365.50 2,072.20 293.30 14.2%
7075 · District Registration 33,883.00 55,969.00 -22,086.00 -39.5%
7100 · Field Lining Fall Season

7101 · Field Lining Supplies 1,325.72 861.46 464.26 53.9%
7102 · Field Lining Contracts 0.00 4,960.00 -4,960.00 -100.0%

Total 7100 · Field Lining Fall Season 1,325.72 5,821.46 -4,495.74 -77.2%
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Jan - Dec 20 Jan - Dec 19 $ Change % Change

7110 · Equipment 21,549.68 14,241.92 7,307.76 51.3%
7112 · Equipment - Head Coach 608.96 0.00 608.96 100.0%
7114 · Equipment-Master Coach Program 0.00 1,024.13 -1,024.13 -100.0%
7115 · Equipment Manager 3,750.00 5,000.00 -1,250.00 -25.0%
7116 · Field Manager 1,500.00 6,000.00 -4,500.00 -75.0%
7120 · Field Rental Fall Season 45,942.46 36,518.39 9,424.07 25.8%
7121 · Fall-Winter Gym Rental Expense 200.00 396.21 -196.21 -49.5%
7122 · Field Rental - Fall Mini Ball 0.00 1,158.25 -1,158.25 -100.0%
7125 · Inddor Futsal Program Expenses 3,604.63 2,961.18 643.45 21.7%
7130 · Net Lock Up Fall Season 195.00 990.00 -795.00 -80.3%
7140 · Referee Fall Season 10,031.17 19,522.50 -9,491.33 -48.6%
7150 · Referee Coordinator Fall Season 7,875.00 12,230.89 -4,355.89 -35.6%
7170 · Team Photographs 0.00 2,786.87 -2,786.87 -100.0%
7172 · Uniforms - Fall Season 41,890.92 27,946.16 13,944.76 49.9%
7174 · Trophies Fall Season 2,441.45 2,415.75 25.70 1.1%
7175 · Trophies-Mini Ball 3,486.82 4,882.21 -1,395.39 -28.6%
7190 · Coaches Clinics 5,065.63 2,713.06 2,352.57 86.7%
7192 · Referee Clinics & Registration 223.42 2,567.60 -2,344.18 -91.3%
7210 · Field Rental 7-A-Side 0.00 6,124.13 -6,124.13 -100.0%
7215 · Equipment - 7-A-Side 0.00 1,649.98 -1,649.98 -100.0%
7220 · Net Lock-Up 7-A-Side 0.00 3,491.25 -3,491.25 -100.0%
7230 · Referee 7-A-Side 174.00 11,895.00 -11,721.00 -98.5%
7250 · Uniform Package 7-A-Side 0.00 26,667.55 -26,667.55 -100.0%
7255 · Trophies 7-A-Side 0.00 7,546.96 -7,546.96 -100.0%
7270 · Printing 7-A-Side 0.00 283.93 -283.93 -100.0%
7285 · Spring Soccer Wind up Expenses 0.00 9,675.22 -9,675.22 -100.0%
7290 · Spring League Training Expense 0.00 1,980.00 -1,980.00 -100.0%
7300 · Concession Expenses 150.00 150.00 0.00 0.0%
8280 · Rapids - U21 Mens Expense 0.00 1,063.23 -1,063.23 -100.0%
8285 · Rapids - Premiere Men Expense 7,394.79 11,581.59 -4,186.80 -36.2%
8295 · U21 Women's MWSL Expense 11,189.40 7,145.24 4,044.16 56.6%
9100 · Amortization 31,829.84 34,245.27 -2,415.43 -7.1%

Total Expense 551,696.66 708,711.54 -157,014.88 -22.2%

Net Income -131,619.68 -124,932.62 -6,687.06 -5.4%
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